District Health Assessment for Multiple District 323 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

323A1 56 4 60 100% 1 0 1 3,308 47 3,355 1,078 440 638 23.48% 2,736 60 18% 0 0 0% 17% 0% 18% 1"
323A2 73 2 75 50% 1 3 -2 2,768 29 2,797 534 392 142 5.35% 2,575 38 19% 3 60 67% 1% 1% 23% 1"
323A3 106 0 106 0% 3 8 -5 7,137 0 7,137 895 837 58 0.82% 7,160 67 16% 7 181 25% 1% 0% 0% 24
323B 4l 3 74  100% 3 4 -1 4,287 53 4,340 549 533 16 0.37% 4,559 61 8% 15 126 25% 28% 3% 46% 0
323¢C 86 1 87 100% 5 7 -2 2,913 40 2,953 464 435 29 0.99% 2,995 34 20% 2 142 14% 49% 0% 26% 28
323D1 62 4 66 100% 2 2 0 2,195 62 2,257 208 210 -2 -0.09% 2,186 36 23% 13 22 0% 41% 0% 26% 15
323D2 117 0 117 0% 9 2 7 5,137 0 5,137 1,408 462 946 22.57% 4,218 44 13% 9 48 50% 33% 4% 23% 0
323E1 109 5 114 100% 7 6 1 4,588 98 4,686 950 497 453 10.70% 4,220 43 18% 7 119 0% 31% 6% 25% 34
323E2 108 1 109 100% 5 1 4 4,572 5 4,577 826 631 195 4.45% 4,388 42 17% 4 12 0% 25% 3% 11% 27
323 F1 83 0 83 0% 2 0 2 2,649 0 2,649 389 411 -22 -0.82% 2,741 32 28% 0 0 0% 29% 0% 31% 10
323 F2 53 1 54  100% 1 0 1 2,367 28 2,395 276 165 111 4.86% 2,313 45 17% 0 0 0% 30% 0% 35% 12
323 G1 106 4 110 100% 2 2 0 4,137 59 4,196 467 725 -258 -5.79% 4,532 40 23% 15 25 50% 12% 0% 28% 24
323 G2 104 6 110 100% 22 3 19 2,871 67 2,938 982 380 602 25.77% 2,326 28 32% 6 46 0% 20% 0% 35% 27
323 H1 67 2 69 100% 2 5 -3 2,402 49 2,451 332 395 -63 -2.51% 2,533 37 17% 7 107 0% 26% 0% 52% 19
323 H2 64 7 71 100% 6 5 1 2,504 173 2,677 384 300 84 3.24% 2,666 42 17% 9 93 0% 30% 7% 45% 19
3234 59 4 63  100% 9 4 5 1,965 87 2,052 422 483 -61 -2.89% 2,183 35 33% 4 57 0% 27% 2% 32% 16

1,324 44 1,368 98% 80 52 28 55,800 797 56,597 10164 7,296 2,868 5.34% 54,331 43 20% 7 1,038 15% 24% 2% 27% 277
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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